
Seating Considerations for the Workforce 
By  Ben Lumsden, MOT, OTR/L 

 

As an occupational therapist specializing in ergonomics, I’m often asked by employers 

about reasonable seating solutions for a workforce.  I typically discuss the following criteria 

with their human resources, risk management, and/or facilities representatives: 

 

1) Consider seating that can accommodate multiple body types:  New contemporary 

seating solutions that present an aesthetically-pleasing touch to an office are 

becoming increasingly common.  These chairs often feature a minimalist design and 

while they can be both very comfortable and user friendly, they often feature no 

seatpan/backrest sizing options and a single cylinder range.   

 

While most seating companies have this style of chair as an option, I encourage 

employers to find a make/model of seating that will accommodate 90-95% of their 

workforce.  With more than 1/3 of U.S. adults now considered obese (CDC, 2014), the 

importance of seating variability is more important than ever, as the range of body 

types that an employer has to accommodate has increased.   

 

With that said, a chair with multiple seatpan/backrest/cylinder range options is often 

the best investment for an employer; consider the RFM Internet as a possible 

example (this chair also features a Big and Tall option which features a wider seatpan 

option and 400 lb. cylinder limit) 

 

 

 

 

 

 

Internet Custom Chair Options 
 

Part Part # or description Size Fabric/color Price 

Seat 

480 
18 1/2 w  x  

17 1/2 d 
black teknit n/c 

482 20 w  x  19 d black teknit n/c 

484 21 w  x  20 d black teknit n/c 

490 23 w  x  21 d black teknit n/c 

Tractor Seat 

1100 
19 3/4 w  x  

19 3/4 d 
black teknit N/A  

1900 21 w  x  19 d black teknit n/c 

1200 
22 w  x  19 

3/4 d 
black teknit N/A  

1300 
22 1/2 w  x  

20 3/4 d 
black teknit N/A  



Deep 1500 
24 1/4 w  x  

19 3/4 d 
black teknit N/A  

Cylinder 

65MM 
16 1/2  -  19 

1/4 
n/a n/c 

70MM 17 3/4   -  21 n/a n/c 

100MM 
18 3/4  -  22 

1/4 
n/a n/c 

140MM 20 3/4  -  26 n/a n/c 

175MM 23  -  28 1/2 n/a N/A  

Tailbone cut out 35   n/a   

Articulating Head Rest 65 HR   black teknit 
 

 

2) When purchasing seating, always purchase seating with both a seatpan slider and 

seatpan tilt feature. 

a. Seatpan slider will allow the seatpan to adjust for a variety of popliteal 

lengths; this not only ensures that the seatpan will adjust to provide the 

correct amount of support for the current employee, but also ensures that the 

chair can be re-issued to another employee if required. 

b. Seatpan Tilt-More on the importance of open torso/upper leg angle below, 

but a seatpan tilt/rocker feature is also strongly encouraged, so that an 

employee can change their position contingent upon tasks in a routine 

workday. 

 

 

3) Education is key:  In approximately half of my on-site evaluations, I find that an 

employee has a reasonable seating solution, however the chair has either not been 

adjusted, or incorrectly adjusted.  I complete a chair fitting and provide education on 

the following key items: 

a. Seat cylinder should allow for user hips to be slightly higher than knees 

b. Seatpan width-hip to outside edge of seatpan should be .5-1” on either side 

c. Seatpan depth should allow for 1-2” of space between front of seatpan and 

back of user’s knees (waterfall seatpan?) 

d. Armrests should allow for supported upper extremities without causing 

shoulder elevation 

e. Contoured portion of backrest should adjust to fit lumbar region (lordotic 

curvature of spine-lower “S” of spine) 

 

I also provide a basic review of optimal torso/upper leg angle, with consideration for 

Mandal’s forward tilting posture¹ for computer tasks, an open upper leg/torso angle 

as noted by Bashir² (angle as close to 135 ° as possible), and Wilke’s study³ on the 

benefit of a semi-reclined position when compared to erect standing (50% decrease 

in lumbar instradiscal pressure when in a semi-reclined position). 

 

 



f. I review the rocker feature if available, to demonstrate the importance of an 

open torso angle in both forward-tilting (for routine computer tasks), and 

semi-reclined (for seated breaks, file reviews, phone use). 

 

These considerations are important to discuss with the employer representative so 

that they are well-informed as to how to adjust seating for employees. 

 

 

4) Review/education of micro-breaks:  Dynamic movement is important.  If an 

employee is not practicing routine micro-breaks at a frequency of 2-3 minutes of 

dynamic movement for every 30-35 minutes of seated work, I review options for 

integrating this habit/eventual routine into their workday.  I often tell an employee, 

“You can have a $2,000 chair that fits you and has been adjusted perfectly, however 

you will not find this chair comfortable by the end of a workday if you’re not taking 

routine breaks.” 

 

Employers are increasingly using various applications and software to encourage dynamic 

movement at routine intervals, which I encourage. 

 

Hoping you find these seating suggestions helpful. 
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